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This year the spotlight shines on the 
Scottish inshore fishery, which will 
kick off with Marine Scotland’s Inshore 
Fishery Conference in Inverness in 
February. Europe is also nodding 
approvingly towards the inshore fleet 
with hints of future support in the form 
of preferential EMFF largesse...

But does anyone know what inshore really 
means? Perhaps we all need to take a little 
time to think about what this catch–all 
definition  reflects. In its’ simplest form, 
Inshore can be described as a geographical 
entity. It is the sea area inside 12 miles. But 
in fishing nothing is ever as simple as it might 
seem. Jurisdiction and regulation within 
12 miles is split between the nascent but 
yet impotent IFG pilots who can plan and 
manage for inside 6nm only.  6-12 nm remains 
under Marine Scotland’s watch. Muddying 
the waters a little more, the Crown Estate 
over-ride the democratically accountable 
legislators as ‘owners’ of the entire UK sea 
bed out to 12nm. It’s a moot point whether 
this ownership extends to their assumed 
ownership of water column and sea surface 
– surely something that was never intended 
in the original spirit of the ancient feudal laws 
that established the Crowns’ Royal property 
right.

It is clear that access to inshore waters is 
no longer a right held exclusively in the hands 
of fishermen. This is painfully illustrated in the 
rush for wave and tidal energy exploitation. 
The inshore ethos as espoused by the 
Damanaki tendency seems to set inshore 
alongside something called ‘artisanal’ fishing 
which conjures up a humble fishery of picture 
postcard dimensions and marginal return.

There is an assumption in some quarters 
that gear defines inshore, such as static gear 
and creels, however this is not a true picture 
either. Our area supports under 10m mobile 
fishing in dredge, trawl and dive-fishing.

Perhaps most contentious is the assumption 
that inshore is species restricted and 
here the inescapable international and big 
business dimension kicks in to influence 
further limitations as to what might be 
termed inshore. While stocks of fish subject 
to member state TACs or international 
agreements find their way into inshore 
waters, the regulatory framework may 
preclude access to those fisheries. 

So is inshore a state of mind? In an unscientific 
survey of fishermen, my observations are that 
inshore men are similar in that they enjoy 
autonomy, being their own boss, working in 
the dynamic environment of non-repetitive 
and continual problem solving outdoor 

patterns. For every individual there is a 
different model of fishing and business models 
with some operating with borrowing risk and 
others fiercely independent of bank loans. 
Some fish for quantity and bulk and certainly 
in our area the majority are moving towards 
higher selectivity and quality. Many have at one 
time worked in the deep sea whitefish and 
pelagic fishing and returned to run their own 
show hoping to avoid entanglement in the 
bureaucracy that ensnares the other sectors. 
But for fishing enterprises large or small they 
are nothing if no-one will buy their catch.

Most inshore fishermen will live a short 
distance from the port they use. Thereby 
comes the key link between remoteness, 
population and inshore fishing and what in 
a Scottish context is its most defining pillar. 
Inshore in an island means work albeit modest 
in comparison to much higher grossing vessels 
or professional public sector salaries. The job 
is tied up with the boat,  the skipper probably 
does not draw a salary in the conventional 
sense but ploughs funds back into gear, repairs 
and keeping the business going.  Few inshore 
fishermen will employ more than one or two 
crew, but in isolated areas where employers 
are scarce and wages are predominantly low 
this is significant work.

The inshore also supports larger boats that 
strive  hard to maintain their link to local 
employment and are often the lynch pins of 
small processors and local factories.

The harvesting of available resources from 
the inshore supports several processors 
of different sizes and aspiration across the 
Highlands and Islands and this holistic and 
integrated pattern is another significant trait 
of our inshore.  In Orkney, between Westray 

Processors and Orkney Fishermen’s  Society, 
the inshore fleet has a guaranteed market for 
its catch and reciprocates by securing over 
90 year-round processing jobs. Large boats 
too preserve local employment, and are 
often the key to all-year factory operations 
in remote places.

As it stands, the 12nm inshore fleet 
currently works within a number of material 
constraints and that is before weather and 
fuel  are factored in. Add to that efforts to 
reduce entitlements and trim down latent 
effort attached to licences and fishermen 
are increasingly pushed into  mono species 
fisheries.

The cry from all inshore fishermen is for 
more flexibility and more opportunities to 
diversify, not less. This makes sense for those  
who want to fish sustainably all year. They can 
target stocks when condition and markets are 
best and rest them and target alternatives 
when that opportunity arises. 

The story of other fisheries over the last 
30 years has been about reduction, regulation, 
management and control, all factors screwing 
fishermen down into complex and rigid 
mathematical  working environments 
geographically and ethically distant from  the 
working environment. For the inshore this 
ethos must be completely inverted where 
enablement of ‘best community fishing 
practice’ become the buzzwords and low 
discards, at-sea selectivity, low fuel costs, high 
local employment ratios, along with onshore 
added value enterprises interconnect with 
the inshore to coastal populations.  The 
inshore fishermen have the opportunity to 
play to their strengths. 

The importance of inshore fisheries
by Fiona Matheson, Orkney Fisheries Association
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Jennifer joins 
SWFPA in new 
role of Policy 
Co-ordinator
Jennifer Mouat has recently joined 
the Scottish White Fish Producers’ 
Association in the newly created role 
of Policy Co-ordinator.

She joins the SWFPA from the Shetland 
Shellfish Management Organisation 
(SSMO) where she was Fisheries Manager. 
During her time with the SSMO she 
worked to develop Inshore Policy covering 
technical management measures to 
marine spatial management, as well as 
successfully accrediting both the crab and 
dredge scallop fisheries under the Marine 
Stewardship Council programme. 

In her new role with SWFPA, Jennifer 
will be responsible for the development of 
policy over a wide range of fishery areas, 
with a particular emphasis on inshore, 
scallops, and Marine Protected Areas.  
She will also develop an International 
perspective through her work with the 
North West Waters Regional Advisory 
Committee, the principal aim of which is 
to bring stakeholders from across Europe 
to advise the European Commission 
on matters of fisheries management in 
respect of North Western Waters.

Jennifer, who has Master’s Degree in 
Environmental & Social Policy, said: “This is 
an exciting time to be joining the Scottish 
White Fish Producers’ Association, 
with numerous challenges over a wide 
range of policy areas. There is increasing 
competition for marine resources and 
we need to ensure the correct balance is 
achieved and that traditional fishing rights 
are protected.”

Mike Park, Chief Executive of the SWFPA, 
said: “The new role of Policy Co-ordinator 
was created to reflect the growing 
challenges facing our sector. Jennifer’s 
knowledge and experience, especially in 
inshore fisheries, will prove invaluable in 
the development of our policies.”

A new voluntary code of conduct for 
prawn trawlers was agreed last autumn 
amongst fishermen for the Inner Moray 
Firth so as to protect the viability of 
smaller vessels based in the area. 

The Scottish prawn fleet has been experiencing 
a difficult year, particularly for larger vessels that 
normally fish further offshore, which have been 
hit by a lack of prawns on their traditional 
North Sea grounds and as a consequence the 
large displacement of vessels to the West Coast 
has ultimately led to a significant reduction in 
the number of available fishing days on the west 
coast. Vessels had little option but to return to 
the North Sea grounds.

Whilst these vessels have found themselves 
in a very difficult situation trying to maintain 
viability, smaller vessels prosecuting the 
traditional fishery in the Inner Moray Firth 
have also expressed concern in recent months 
over the need to seek some protection from 

any exaggerated influx of effort from the larger 
more nomadic fleets, whose traditional fishing 
grounds were delivering poor returns.

Recognising the importance of finding a 
solution, John Cox, the chair of the Moray 
Firth Inshore Fisheries Group invited James 
Reid, Prawn Committee Chair of the Scottish 
White Fish Producers’ Association and his 
counterpart from the Mallaig and North West 
Fishermen’s Association, Mark Robertson, to 
meet with prawn fishers centred on the port 
of Burghead.

This eventually resulted in fishermen’s’ 
representatives agreeing a new code of conduct 
for prawn trawlers in the Inner Moray Firth, 
which it is hoped will be adhered to by the 
three groups of fishermen involved, providing 
an excellent example of the fishing industry 
putting in place its own responsible voluntary 
control measures that protect both prawn 
stocks and fishermen’s livelihoods. 

New voluntary code for prawn 
trawlers in Inner Moray Firth

The last seven months or so have 
flown by for Steven Alexander in his 
new position of Director of Marine 
Operations at SFF Services.

2012 saw the Company experience its 
busiest year to date with over 9000 vessel 
days and more than 6000 offshore personnel 
days at sea.  The last six months in particular 
involved an average of 50 vessel mobilisations 
per month across a range of individual 
projects; each requiring close client liaison. 

Steven commented: “Running at such high 

levels of activity has been very demanding 
for the Services Team, but at the same time 
it’s very satisfying to know that this offshore 
work is helping to supplement the earnings 
of member vessels.  We look forward to 
continuing in the same vein in 2013!

“On the vessel assurance front and as part of 
our commitment to continuous improvement 
of processes, a proposed revision to the 
Guard Vessel Inspection and Specification 
document was sent to the Marine Safety 
Forum for endorsement early January 2013.”

Time flies for Director of Marine 
Operations
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It is hard to imagine a 
more challenging time for 
the Scots pelagic sector 
with mackerel being at the 
forefront of the news over 
the last few months.

The main issue is still the 
ongoing dispute with Iceland 
and the Faroes over their gross 
overfishing of the mackerel 
stock, and as SFF News went to 
press there was still no sign of 
either party tabling a counter-
offer that would kick-start the 
negotiations.  

Ian Gatt of the Scottish Pelagic Fishermen’s 
Association, said: “The onus is totally on 
Iceland and the Faroes as they need to 
return to the negotiating table with a sensible 
compromise solution. In the meantime, we 
are becoming increasingly exasperated by 
the failure of the EU to impose sanctions, 
and it is extremely disappointing that they 
are dragging their feet on this issue.”

Mackerel  a lso hit  the news on an 
unprecedented scale following the media 
announcement by the Marine Conservation 
Society (MCS) that it was to remove the fish 
from its latest version of the ‘fish to eat list 
because of the overfishing by Iceland and 
the Faroes. This was despite the stock still 
being well within sustainable levels, according 
to ICES. The SFF launched a strong media 
rebuttal exercise that gained widespread 

The process to recruit a new Director 
of Business Development has resulted 
in a sales professional, with experience 
in marketing to the oil and gas industry, 
agreeing to join SFF Services. The new 
Director of Business Development will 
take up office at the end of August and 
interim arrangements have been put in 
place to ensure the business continues 
to operate smoothly. 

Steven Alexander, Director of Marine 
Operations, will take the lead on the business 
development brief, alongside Industry Advisor, 
John Watt. John Buchan will become Marine 
Operations Manager, managing vessel 
operations on a day-to-day basis with Marine 
Operations Co-ordinator, Sheryl Gove, 
continuing to handle offshore personnel 

Kirsty McSporran, who provided maternity 
cover for Teresa Munro, has now joined 
the SFF staff permanently in a new 
administration role.  Kirsty, who has a 
degree in politics and management will 
work primarily in Operations with a 
particular responsibility for database 
management.  Teresa has now returned on 
a part-time basis.

coverage, and the indications are that both 
consumers and retailers are continuing to 
support the Scottish mackerel industry.

Meanwhi le , in  another unwelcome 
development, the Faroese decided at recent 
negotiations to withdraw from international 
management of the Atlanto-Scandian herring 
stock and instead set its own unilateral quota, 
whilst all other parties (the EU, Iceland, 
Norway and Russia) agreed to continue to 
participate under an agreed management plan.

Ian Gatt said: “This is totally irresponsible 
behaviour by the Faroe Islands for which 
there is absolutely no justification. As is 
already the case with mackerel, the Faroese 
seem intent on pursuing their own national 
interests with no concern for the health 
of the stock or acknowledgment of the 
need for the fishery to be controlled by an 
international management plan.

Challenging time for Scots 
pelagic fishermen

activities. Experienced former skipper Peter 
West will join the team as Marine Assurance 
Officer, undertaking the vast majority of 
vessel audits.

Commenting on the temporary arrangements, 
Chief Executive, Bertie Armstrong said: “I am 
confident that we have identified an excellent 
new Director of Business Development. Like 
all good people, a notice period is applicable 
and we are willing to wait for the right person 
because existing staff are both willing and able 
to step up and provide the cover necessary to 
ensure that our high standards of customer 
service and marine assurance are maintained.

“We are very fortunate to have a dedicated, 
experienced and flexible team at SFF Services 
and these pro tem measures will help develop 
and strengthen the group further.”

Recruitment process reaches 
successful conclusion

SFF engaging 
in dialogue 
with offshore 
renewables sector
With the ever increasing demands 
on space in the marine environment, 
the trade protection role of the SFF 
has had to take on the new challenge 
of the offshore renewables industry.

Recognising the societal and political 
demand for renewables, the SFF has been 
striving through negotiation to ensure 
that the fishing industry is not ignored and 
both industries can co-exist in the marine 
environment.

The SFF policy team has developed a 
presentation to introduce and explain the 
fishing industry to these newcomers to 
the marine environment and continues to 
engage with the potential developers to 
ensure the fishing industry is fully involved 
during the consultation process leading up 
to consent being granted to a development.

Malcolm Morrison, SFF Policy Officer, 
says: “We are taking all possible steps to 
ensure the renewables sector is fully aware 
of the fishing industry, and considers our 
requirements when developing its plans 
so that fishing activities are not unduly 
affected.”

A major part of the SFF response to the 
licence applications has been a demand for 
the developers to work together with all 
affected fishers in a given area to develop 
mitigation and protection measures where 
possible for the fleet.

To this end, the Firth of Forth Commercial 
Fisheries Group has already been created 
and is fully involved in the planning and 
development process for three offshore 
wind farms in that region. A similar group is 
being set up in the Moray Firth, to service 
the four developments in that area.  SFF 
will continue to participate in these and 
any further groups to ensure that the 
objections raised against developments 
are addressed in the groups.

Welcome to Kirsty
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The launch of the Maritime Occupation 
Level 2 Modern Apprenticeship in Sea 
Fishing (MASF), which has now been 
added to the Maritime Occupations 
Framework, provides the industry with 
the opportunity to attract new entrants 
from across Scotland. For decades it has 
been the fishing communities where 
crews have come from, but now we 
can offer school leavers from all areas 
of Scotland an exciting and structured 
career in this very dynamic industry.

It has taken a considerable amount of hard 
work and planning to reach this stage. It was 
May 2009 when the SFF first discussed with 
Marine Scotland the need to develop a more 
modern approach so as to attract new entrants 
into the industry.

Liaising and working with a range of 
organisations such as the Maritime Skills 
Alliance, Marine Scotland, Seafish, and other 
industry representatives, the details and 
structure of the new training was slowly 
developed. Achieving a proper structure for 
the Modern Apprenticeship was critical so 
as to ensure new entrants to the industry 
received the correct training required for a 
modern industry, but which is also a potentially 
dangerous workplace. Marine Scotland played 
an instrumental role in supporting the industry, 
especially when the proposed structure was 
put before the Modern Apprenticeship Group 
for approval. 

The MASF is built on a Competence Based 
Qualification (CBQ) approach, which was 
crucial because the industry didn’t want a 
purely academic qualification. The industry 
required a training structure that young 
fishermen could participate in whilst at sea, but 

The Maritime Occupation Level 2 Modern 
Apprenticeship in Sea Fishing

also with the onshore component for short 
periods at an education establishment to be 
assessed and academically educated in areas 
that can’t be taught on a boat. The industry was 
adamant that the MASF should give flexibility to 
new entrants’ training around fishing patterns 
and different fishing methods across Scotland.

The industry was also insistent that new 
entrants should not be required to attend a 
training establishment during fruitful periods 
of the year for their vessels. Instead, training 
should be delivered by local training providers 
around times when vessels are tied up due to 
fisheries management restrictions or traditional 
seasonal fisheries when the trainees are already 
onshore. This important aim has been achieved 
because of the inherent flexibility built into 
the course.

MASF covers key areas that a new entrant 
must master in the journey to become an 
efficient deckhand. The areas are delivered in 

By Derek Cardno, SFF Safety Officer

units and include ‘Assemble, Operation and 
Maintain Fishing Gear’, ‘Receiving, Handling 
and Stowing the Catch on a Fishing Vessel’, 
and ‘Basic Navigation’. The one prerequisite of 
starting on the MASF is that new entrants must 
attend the Seafish three-week introduction 
course on Sea Fishing. This course gives new 
entrants their four mandatory certificates and 
a basic introduction to fishing so that they are 
prepared for their first trip at sea. 

A key milestone of MASF is that when 
students reach 18 years of age, or have had 
two years training, they are then eligible to 
study for, and hopefully pass, their under 16.5m 
skipper’s ticket. It has always been the aim of 
the industry to train every new entrant to this 
level as this qualification will help make the 
fishing industry a safer environment to work in. 
This certificate gives excellent knowledge and 
skills in navigation including chartwork, stability, 
engineering and a one day GMDSS radio course.

The Maritime Occupation Level 2 Modern 
Apprenticeship in Sea Fishing offers a real 
opportunity to help attract youngsters in 
fishing. If you are interested in finding out more 
about the scheme, there is more information 
at www.skillsdevelopmentscotland.co.uk/
media/1198017/maritime%20occupations%20
12.pdf

Interested parties should also visit the SFF 
website (www.sff.co.uk) for the latest news 
regarding training providers running MASF 
and when industry will be attending career 
fairs where students can come and discuss the 
apprenticeship with active fishermen.

Simon Collins has joined the Shetland 
Fishermen’s Associations as its new 
Executive Officer.

He brings a wealth of experience to the 
SFA, with his career having taken him from 
banking in London to running his own 
business in France translating (among other 
things) regulatory documents from the 
European Commission and other EU bodies. 
He is a dual UK-French national, is fluent 

in French and Italian, and has a genuinely 
European perspective.

Leslie Tait, Chairman of the SFA, said: 
“We welcome Simon to the SFA and we 
are confident that his business skills and 
experience will complement the knowledge 
and expertise already present within the 
Association, which will ensure full and 
effective representation of our members at 
both the national and international levels.”

New Executive Officer for SFA
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