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The independence referendum was a 
very big deal for Scottish fishing, with 
the potential for uncertain and abrupt 
changes in our relationship with Europe.  
However, we now have the decision, the 
path has been chosen and it’s time to 
focus hard on our future.

As far as fishing is concerned there will most 
definitely need to be change in how we work 
together as an EU member state.  For the 
last 18 months, the Scottish Government has 
run in two parallel lines: engaging in normal 
business such as international negotiations, but 
pursuing at every opportunity the arguments 
for independence.  The Scottish Government 
had a mandate for this and it was absolutely 
right and necessary for the referendum process 
to run its course.  

But now that the referendum is over, the 

“Now that’s over, let’s get on with 
fisheries management…”
By Bertie Armstrong, Chief Executive, SFF

Scottish and UK Governments need to work 
together as closely as possible for the benefit 
of all.   We have already been in touch with both 
Fisheries Ministers to set this co-operative 
process in train and we are committed to 
playing our part. But there really needs to be 
a new focus on the problems that confront us.  
Thankfully, there are very few issues where the 
four home nations are at odds with each other, 
so this is a positive aspect as we now move 
forward to face the many challenges ahead.  

The volume of landings has remained 
relatively static for the last seven years or 
so, yet the abundance of fish in the sea over 
that period has dramatically increased due to 
lower fish mortality. Over the same period the 
industry has become strangled by increasing 
regulation, bureaucracy and dysfunctional 
legislation. The EC’s obsession with the 

principle of Maximum Sustainable Yield – a 
policy one Portuguese MEP aptly described as 
‘politics dressed as science’ – is strangling the 
very lifeblood of our industry.

Meanwhile, we have the forthcoming discards 
ban with there still being very little indication of 
how the scheme will work in practice, despite 
the continual efforts of the SFF and others in 
various committees and forums to try and 
formulate and propose a workable plan. And, 
of course, there is further uncertainty due 
to the ongoing consultation by the Scottish 
Government on the allocation of fish quotas 
– this needs to be settled as soon as possible 
after the consultation ends.

Our key post-referendum request, therefore, 
to both Scottish and UK Governments is 
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Tributes paid to 
Archie McFarlane of 
the CFA
The SFF was greatly saddened by the 
death of Archie McFarlane, Secretary 
of the Clyde Fishermen’s Association 
(CFA), following a tragic motorcycle 
accident.

Archie (55), a former fisherman from 
Islay who became secretary of the CFA in 
2009, was a tireless champion of the Firth 
of Clyde’s coastal fishing communities.

Kenny MacNab, Chairman of the CFA 
said: “We are deeply saddened by Archie’s 
untimely death, which has come as a great 
shock to us all. 

“As a fisherman, he had an intimate 
understanding of the key issues affecting 
our industry and was universally liked 
and respected by everyone in the Clyde 
Fishermen’s Association and the wider 
fishing community. He worked tirelessly 
on behalf of the Association and he will 
be sorely missed by us all.”   

Scotland’s Fishing Minister Richard 
Lochhead said:  “Archie was one of the 
most likeable people you could meet and 
I can’t quite believe that I won’t be seeing 
him at fishing industry meetings. I often 
spoke to Archie on a one to one basis 
to seek his advice on issues and he never 
failed to be reasonable and helpful.

“We have lost a passionate and popular 
but tough advocate for the fishing industry 
but most of all we have lost a popular and 
lovely man who was a thoroughly decent 
human being. He was a well-respected 
pillar of the fishing community and will be 
sadly missed.”

The new European Commissioner 
designate for Fisheries, Karmenu 
Vella, must put the interests of 
Europe’s fishermen as his top priority 
and listen to industry concerns over 
key issues such as the forthcoming 
discards ban.

Commenting on the new Commissioner-
elect, Bertie Armstrong said: “It is essential 

Maria Damanaki, EU Commissioner 
for Maritime Affairs and Fisheries 
has been, in terms of the wellbeing of 
fishing industries of Europe, the worst 
Commissioner for some considerable 
time.  The basis for using that rather 
dramatic description of her time in 
office is twofold.  

Firstly, in dealing with the matter of fish 
discarding as part of the reform of the Common 
Fisheries Policy she seemed unable to see the 
whole picture.  Instead, she played a part in the 
introduction of bad law that may well fail to 
deal properly with discarding, inflicting instead 
serious and lasting socio-economic damage on 
sectors of the Scottish and other fleets.

Secondly, there has throughout her tenure 
been a very damaging dispute initially with 
Iceland and then the Faroe Islands about 
their over-catching of mackerel and then 
similarly with the Faroes over herring.  In this 
case she brokered a resolution in which the 
over-catchers were simply rewarded for their 
behaviour with excessive amounts of our fish 
to buy their agreement.

Alarm bells began ringing early in the period 
of the latest CFP reform, when  “Hugh’s Big 
Fish Fight” campaign was launched on the single 
issue of fish discarding.  The campaign was 
expertly run, maximising a plausible-sounding 
but wholly superficial message “discarding is bad 
– ban it”.  While the problem of fish discarding 
has been long-lived and intractable, it was her 
job to recognise that half the problem was 
regulatory in origin – that is her problem – and 
that a total ban was unworkable.  As it was, she 
seemed unable to resist the siren call of being 
the Commissioner who finally cracked the 
problem.  History may instead record her as the 
Commissioner who finally cracked significant 
sectors of the European industry.

Turning to international disputes, the primary 

to take a step back and consider the 
background to how our industry is now 
operating. There is increasingly heavy 
regulatory activity, huge uncertainty of 
what lies around the corner that makes 
business investment by skippers nigh on 
impossible, yet at the same time fish stocks 
are healthy and should be providing us all 
with a profitable future.

There needs to be a radical sea-change in 
thinking where the presumption of future 
policy should always be in favour of fishing, 
where the precautionary principle doesn’t 
continue to predominate in management 
thinking, and where common-sense and 
a lighter touch is adopted for fisheries 
management regulations.

Commissioner Damanaki and the 
Fishing Industry
By Bertie Armstrong

engine behind unsatisfactory international 
agreements on mackerel and herring seemed 
to be a reluctance to leave things unresolved 
on her watch.  While this is understandable, 
resolution at any cost is unacceptable.  Equally 
insupportable was the way she went about 
achieving it – unilateral offers of our fish to 
the over-catchers – made on opaque visits of 
diplomacy to the countries concerned.

As her time in office draws to a close, 
this is an unenviable set of achievements.  If 
that sounds harsh, remember it was her 
responsibility to introduce only workable law 
driven by achievable regulatory objectives.  
She has succeeded in neither.  Her area of the 
Commission website and her own blog would 
have you believe otherwise and much is made 
of her green credentials.  It will be interesting 
to see if that leads to follow-on employment 
with one of the environmental NGOs.

Call for new EC Commissioner designate 
to work with the fishing industry

that the Mr Vella adopts a different and much 
more inclusive approach that listens to our 
concerns so that policy can be shaped 
that ensures a viable future for Scottish 
fishing. As things stand at the moment, the 
discards ban has the potential to devastate 
our industry and it is essential that Mr Vella 
takes these real fears on board and works 
with us to develop a practicable regime.”
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Under the new CFP it is anticipated that 
the Advisory Councils (ACs) will play a 
fundamental role in the development of 
fisheries policy.

Originally established as Regional Advisory 
Councils before the reform of the previous 
CFP, the move towards greater regionalisation 
will hopefully see the new ACs have real power 
and be statutory consultees on all matters 

Advisory Councils set to play important role
related to fishing.

Bertie Armstrong says: “The new CFP 
has reinforced the move towards greater 
regionalisation in the formulation of fisheries 
policy and it is essential that rather than 
responding to fait accompli policies that 
have already been decided, they will instead 
be involved in the development of such 
measures.”

The SFF and its constituent associations are 
well represented on the ACs. Bertie Armstrong 
is Chairman of the Executive Committee of 
the North West Waters AC, Mike Park of the 
Scottish White Fish Producers Association is 
Vice-chairman of the North Sea AC Executive 
Committee, and Ian Gatt of the Scottish Pelagic 
Fishermen’s Association is Chairman of the 
Pelagic Advisory Council.

In a report on the recent sinking of a 
fishing vessel, the MAIB has highlighted 
two key pieces of equipment that 
skippers need to reminded about.

These are VHF radios and a newer piece of 
equipment called an Automatic Identification 
System (AIS) and their use for collision 
avoidance. The report highlights the need for 
proper watch keeping and the information 
contained in Marine Guidance Note (MGN) 
313 is always useful for fishermen to read. 
This MGN gives guidance on all aspects of 
watch keeping on a fishing vessel in line with 
keeping to the International Regulations for the 
Prevention of Collisions at Sea (COLREGS). 
The report highlights a few specific rules, which 
are always good to refresh in our minds. Rule 
5 on keeping a proper look out, Rule 7 on risk 
of collision and Rule 18 on responsibilities 
between vessels.

However the key to this short article is to 
highlight MGN 324, which is also mentioned  
in this recent report. The two key points from 
this MGN that we need to be aware of are: 

• The use of VHF radio may be justified on 
occasions as a collision avoidance aid however 
the provision of collision regulations should 

Collision avoidance and the rules to be aware of
remain uppermost. The MGN backs up this 
point on page 7 where it lists several occasions 
where collision could have been prevented if 
more attention had been paid to the COLREGS 
rather than the VHF radio. It does concede 
that making contact with each other in certain 
occasions is vital but following the rules should 

is designated for use on a worldwide basis as 
a navigation safety communication channel, 
primarily for inter-ship navigation safety 
communications. It may also be used for ship 
movement and port services.

• The second point from the MGN is a 
clear statement that there is NO provision 
in the collision regulations for the use of AIS 
information. Therefore decisions should be 
taken based on primarily on visual and/or 
radar information. From May this year all fishing 
vessels over 15m must have a Class ‘A’ AIS 
system on-board and operational.  This piece 
of equipment does provide assistance when 
navigating, with the biggest benefit in using the 
AIS unit being in contacting other vessels. In the 
past, a vessel passing close by at night was just 
an echo on a radar screen. But this has now 
changed with the introduction of the AIS unit, 
which identifies all the vessel details including 
name and call sign, etc.

In conclusion, it is good to remember Rule 
2 “Responsibility” in the COLREGS where it 
states that everything must be done to avoid 
danger even to the stage of departing from the 
rules if it avoids placing your fishing boat and 
your crew in danger.
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By Derek Cardno, SFF Safety Officer

The report highlights 
the need for proper 
watch keeping
be paramount.  The MGN also stresses the use 
of the correct channels when using the VHF  
– Channel 16, distress calling and any other 
urgent attention message call, and Channel 70 
used for DSC calling only. Channels 6, 8, 72 and 
77 have been made available in UK waters for 
routine ship-to-ship communications. Masters, 
skippers and owners are urged to ensure that 
all ship-to-ship communications working in 
these waters is confined to these channels, 
selecting the channel most appropriate in 
the local conditions at the time. Channel 13 
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Ross Dougal was 
elected as the 
new President 
of the Scottish 
F i s h e r m e n ’s 
F e d e r a t i o n 
at our annual 
general meeting. 
Previously the 
Vice President of 
the SFF and the 
Chairman of the 
Fishing Vessel 
Agents & Owners Association 
(Scotland) Ltd, Ross comes from 
a well-known Eyemouth fishing 
family and has worked in a wide 
variety of senior positions in the 
vessel management and fish selling 
sectors. He succeeds Alan Coghill 
who had been President since 2010.

Ross said: “I’m delighted to have been 
elected as President of the Scottish 
Fishermen’s Federation and would like 
to thank my predecessor Alan Coghill 
for his hard work in representing our 
fishermen during some incredibly 
challenging periods.

Challenges 
“Of course, many challenges still remain 
– most notably the forthcoming discards 
ban which could prove devastating 
for our industry if it is implemented 
without careful thought and flexibility. 
I am determined to work hard on 
behalf of our members to help ensure 
a prosperous future for our industry.” 

Replacing Mr Dougal as Vice President 
is Alex Wiseman, a working pelagic 
skipper who has 
been Chairman 
of Scottish Pelagic 
F i s h e r m e n ’ s 
Association for 
the last six years.

The Scottish Fishermen’s Trust 
(SFT) has awarded grants in excess 
of £100,000 so far this year for a 
diverse range of fisheries science and 
conservation projects.

Many of these projects support initiatives 
that have come directly from Scottish 
f i shermen look ing  to increase our 
understanding of fish stocks and promote 
their conservation, including the use of more 
selective fishing gears.

Awards made so far in 2014 include: the 
Scottish Association of Fish Producers 
Organisations initiative to collect, collate 
and communicate discards information; 
a new approach to estimating mackerel 
biomass being developed by the University of 
Aberdeen; gear selectivity trials initiated by 
Jimmy Buchan, skipper of Amity II; supporting 
the Scottish Fishermen’s Federation’s 
contribution towards analysing the data 
collected in the North Sea Stock Survey; 
and, a lobster v-notching scheme run by the 
Shetland Shellfish Management Organisation.

SFT was established by the SFF in 2000 
with the aim of providing public benefit by 

Scottish Fishermen’s Trust 
supports diverse range of 
marine science projects

promoting the protection and conservation 
of the marine environment. It also promotes 
and encourages the health, safety and 
training of fishermen. Since its establishment 
it has awarded grants of more than £700,000 
in support of such projects.

James Brown, SFT Chairman, said: “We are 
delighted at the large number of worthwhile 
projects we are supporting this year and are 
impressed by the dynamism and enthusiasm 
of our fishermen in instigating these 
initiatives. Knowledge is all-empowering 
and these projects will make a significant 
contribution in helping improve our 
understanding of the marine environment 
and the fisheries they support.”

Meanwhile, there continues to be good 
demand for training courses supported 
by SFT, including from active fishermen 
upgrading their non-mandatory certification.  
The Trust also supported a graduate 
placement at the NAFC Marine Centre in 
Shetland.  

The Trust has been funded in the main 
from donations from the Federation’s marine 
services subsidiary, SFF Services. 

New President 
and Vice President 
for the Scottish 
Fishermen’s 
Federation
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V-notching of lobsters is just one of the initiatives being supported by SFT

Alex Wiseman

Ross Dougal



05 facebook.com/sff.uk twitter.com/sff_uk

As ever, the pelagic sector is facing a whole 
host of complex issues at the moment. 
Most notable is the introduction of the 
discards ban on 1 January 2015 – despite 
the fact there is still no indication of how 
the scheme will work.

But what the Scottish Pelagic Fishermen’s 
Association (SPFA) is very clear about is that 
the government must ensure a level playing 
field for its control and enforcement that 
includes third country vessels fishing in our 
waters.

As SFF News went to press, the Coastal States 
negotiations were getting underway to decide 
upon the allocations of mackerel, Atlanto-
Scandian herring and blue whiting. Once the 
bilaterals start with the EU on one side, and 
Norway and the Faroes on the other, then the 
SPFA will be pressing for reductions in the 

Since 2011 Scottish fishermen 
through the Fishing For Litter 
campaign have trawled up over 700 
tons of debris.  Over 210 registered 
fishing vessels in Scotland are part of 
the scheme showing a wide spread of 
interest to keep our seas clean. 

Also through other different projects, 
Scottish fishermen often donate old nets 
for recycling. Many of these old nets are cut 
up and used in a variety different ways. One 
such example is headline ropes from old 
pelagic nets that are successfully recycled 
as mooring ropes for smaller fishing vessels.  

Many of these ropes are not only found 
in Scotland but all over the UK and used to 
moor up fishing vessels safely in port.  Some 
of these projects have been going on for 
over 10 years, long before recycling became 
so fashionable.  This shows that the large 
majority of fishermen in Scotland are very 
responsible when it comes to protecting 
the sea from which they harvest prime 
seafood for a living.  

However, a recent incident has highlighted 
to the SFF Safety & Training committee that 
the dumping of unwanted gear not only 
pollutes our precious seabed but brings 
fishermen’s lives into serious danger. Only 
recently a scalloper working off Shetland 
snagged its dredges on dumped seine rope, 
with potentially catastrophic results. 

This small reminder to industry is simply 
a message to think twice when it comes 
to disposing of such fishing gear. Harbour 
authorities should provide facilities for the 
disposal of old fishing gear. If there is a cost 
involved for the disposal of such items, says 
Derek Cardno, SFF Safety Officer, then 
“surely it’s a small price if it saves the life 
of a fellow fisherman”.

Pelagic update
amount of fish transferred to both countries.

On blue whiting, the good news is that the 
Scottish fleet has begun the process of Marine 
Stewardship Council (MSC) assessment for 
the fishery in conjunction with a number of 
European partners. The Scottish fleet is also 
in the process of working towards regaining 
its mackerel MSC certification.

It is still too early to ascertain the impact of 
the Russian import ban for the pelagic sector, 
although it is encouraging that the EC has just 
agreed to give the option for the fleet to bank 
up to 25% of uncaught quota for use in 2015.

Meanwhile, the SPFA has given its official 
response to the Scottish government 
consultation on quota allocation, with the 
100% response from members that they wish 
to retain the current fixed quota allocation 
system for allocating pelagic quotas.

Beware of 
dangers of 
dumping rope 
at sea
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The annual golf challenge between the 
SFF and the oil and gas sector took place 
at Duff House Royal Golf Club at the end 
of August with honours even after some 
hard fought, but enjoyable matches.  

The series, which began in 1998, has the SFF 
ahead by seven wins to six, with four draws.

Our photograph shows team captains, John 
Watt, SFF (left) and Ken Cruickshank, Oil & 
Gas UK, holding the Cup, with respective team 
members looking on.

It was later confirmed that there was no 
truth in the rumour that European Ryder Cup 
Captain Paul McGinley had been in Banff to 
take in the match prior to naming his three 
wildcards for the recent event at Gleneagles. 

Annual golf challenge
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The recent designation by the 
Scottish Government of a network 
of Marine Protected Areas (MPAs) 
around the Scottish coast is 
the result of co-operation and 
consultation involving a wide range 
of marine stakeholders, including 
Scotland’s fishermen.

The fishing industry played a crucial role 
in the processes leading to the designation 
of the MPA sites, but time must now 
be given to assess their effectiveness in 
achieving the essential balance between 
conservation and sustainable fishing. In 
other words, this round of designation 
should not be seen as opening the 
floodgates for numerous more MPAs.

There are, however, worrying signs that 
new MPAs are now being considered that 
are not based on the scientific qualifying 
criteria. The SFF is keeping a close eye 
on these developments to ensure that 
inappropriate MPAs don’t suddenly 
materialise on the scene.

The key criteria for the fishing industry 
were that the designation of MPAs needed 
to be both evidential and proportional – 
and this has largely been the case so far 
and a significant area of the seas around 
our coasts are now protected. 

Despite the co-operative approach 
towards the MPA designation, it was 
somewhat unfortunate that the Scottish 
Government should see the need impose 
an ‘urgent conservation order’ on the 
South Arran MPA. Whilst there was a 
transgression by a fishing vessel into the 
area, it would seem that this was more 
down to a lack of communication of 
the designation of the site rather than 
a deliberate act. Such knee-jerk and 
overly-dramatic actions by the Scottish 
Government can only damage the 
collaborative process and its actions are 
highly regrettable.

With the busy negotiating season 
now upon us to decide upon catching 
opportunity for 2015, there is the usual 
mixed bag on the table with increases 
being proposed for some stocks, and 
decreases for others.

As has been the case in recent years, the 
prospects in the North Sea are generally better 
than those on the West coast. Key stocks such 
as North Sea haddock and prawns are set for 
higher quotas, although reductions are advised 
for some others, including whiting and saithe.  
Advice on West coast prawns had not yet 
materialised as SFF News went to press.  There 
is real concern that North Sea cod will be cut, 
despite the stock size continuing to increase 
year-on-year. There are also fears that further 

Representatives from the Scottish 
fishing industry briefed the new 
Secretary of State for Environment, 
Food and Rural Affairs, Elizabeth Truss, 
and UK Fisheries Minister George 
Eustice on two separate ministerial 
visits made to Peterhead.

UK Ministers visit Peterhead
During Mr Eustice’s visit, the SFF highlighted 

the huge industry’s concerns over the 
forthcoming discards ban, whilst a major 
focus during Elizabeth Truss’s visit was the 
impact of new Russian trade restrictions on 
the Scots pelagic sector.

 

Floodgates 
must not open 
for even more 
MPAs

Catching opportunity for 2015
effort restrictions could still be on the table as 
far as the European Commission is concerned.

The problem with cod is that it is caught up 
in an intractable long term management plan. 
At the moment, this plan is calling for a 20% 
quota cut for 2015, but this would do little 
for stock conservation as it would only lead 
to increased discarding – something totally 
at odds with current EC policy.  However, 
the independent science shows that a 10% 
increase in the cod quota would still deliver a 
22% increase in the biological size of the stock 
next year. The SFF will, therefore, be pressing 
the minister to ensure that the UK adopts a 
pragmatic position during the forthcoming 
negotiations, as well as ensuring that effort 
cuts are kept firmly off the agenda.

Bertie Armstrong with George Eustice at Peterhead fish market


