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The SFF welcomes the Unity for Stephen Bellany and brothers to the Scottish fleet

Independence and the Scottish fishing
industry – the first big questions
By Bertie Armstrong, Chief Executive, SFF
The independence referendum is a
hugely important event for the Scottish
fishing industry; if we wake up to a
Yes vote on 19 September there will
be some very big changes. Everyone
connected with the industry therefore
needs a proper evaluation of risk and
benefit to properly consider how to
vote.
The future relationship with Europe is very
significant for many businesses, in particular
the fishing industry, with all aspects of our
operation currently set by the Common
Fisheries Policy (CFP). Paradoxically, if the only
consideration for a newly separate Scotland
was fishing, the industry would probably be
best served by being outside the EU and the
tight constraints of the CFP.
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The result of the referendum will have hugely
important implications for fishing, which
means both the Yes and No camps must set
out their stalls very clearly. As an organisation,
the SFF is apolitical and can’t advise our
members on how to vote, but we do have a
duty to demand that both sides bring clarity
so that individual fishermen can make their
own choices. And because the biggest change
is being proposed by the Yes camp, it is here
the main onus lies.
If there were aYes vote, then it can reasonably
be assumed that Scotland would eventually
end up in the EU, although the process is
likely to be protracted and tortuous. The
real question therefore concerns that journey;
how long will it take, and whether the eventual
conditions of membership would be better or
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worse than now? The one certainty is that
the 35 chapters of the body of EU law for an
independent Scotland are blank and that the
Independence White Paper estimate of 18
months for such negotiations is completely
unrealistic. Each chapter would need to be
negotiated and our own experience from
working in Europe suggests that other
Member States would look for advantage from
this hiatus and change.
It is the Scottish Government view that an
exclusively Scottish seat in the EU Council
of Ministers would be a good thing. At the
moment we have in the EU decision-making
by majority voting. The UK has 29 votes and
given the high population of England, Wales
and Northern Ireland, they would probably
Continued on page 2
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retain that after separation. Scotland
would have seven. There are arguments
on both sides to explore – particularly
whether a small voice speaking exclusively
for Scotland on fishing would be better
than a big one speaking for all the home
nations.
And then there is fish quota – it is is our
raw material; no fish, no industry. The
EU allocates it proportionally to each
Member State and Scotland’s share of UK
quota is already roughly defined under
an internal arrangement. However, the
term “roughly” fits well, because the fine
detail of ownership and administration is
anything but clear. For an independent
Scotland a clear separation settlement
would be necessary and, to make a neutral
observation, the negotiating circumstances
would change from one between partners
looking after the collective interest to a
divorce-like split between commercial
competitors.
This, of course, stirs up even more
questions, including:
l Will the present quota allocation
regime to the UK be the basis of future
allocations to a newly independent
Scotland, with the split being decided by
the two parties, or will there be two new
settlements with the EU, one each for the
rest of the UK and Scotland?
l Will Scottish fishing vessels have
greater or lesser certainty over their
individual quota holdings in the event of
independence?
l What access will be available to
Scottish vessels to other Member or
Coastal States’ waters in the event of a
Yes vote?
l What arrangements will be made for
ownership of the seabed?
l There will be a requirement to
negotiate on 35 fronts for EU entry. With
first sale value of fish for Scotland standing
at 0.3% of GDP, what weight will be given
to the fishing chapter and what is the risk
of a worse-than-now settlement?
l The Scottish Civil Service is structured
to deal with executive devolution of fishing.
How much expansion of this personnel
resource is required to negotiate EU
entry, and then set up and run a separate
government? How quickly can that be in
place?
These are difficult questions, which will
be real and immediate on 19 September
if there is a Yes vote. The fishing industry
needs balanced assessments now – we do
not need assertions that everything will be
fine from one side, or indeed that we are
all doomed from the other.

02

Peter West – a busy year

It is hard to believe that it’s now over a
year that Vessel Assurance Officer Peter
West has been with SFF Services Ltd
(SFFSL). In that time Peter has carried
out over 250 vessel inspections.
Peter initially started working for SFFSL as
a Fisheries Liaison Officer following several
years as a fisherman, 20 of those skippering
the Golden West and then the Golden West II.
Peter’s experience not only as a fisherman,
but from his time serving aboard offshore
industry vessels gives him a unique perspective
on health and safety expectations and
requirements. While Peter was working
offshore he completed the NEBOSH training
and implements the principles garnered on
every vessel he visits.
2013 was another very busy year for SFFSL.
Over the period, 148 vessels were utilised,
with over 500 mobilisations – as a result Peter
and the whole inspection team were very busy
carrying out more vessel inspections than in
any previous year; 291 in total. Not only does
an inspection give an opportunity to look over
a vessel and ensure it complies with pertinent
legislation, including crew certificates and
relevant safety items, but also that general

standards are met. It also allows for a detailed
brief of the job ahead to be carried out face to
face. This is particularly beneficial to vessels
that are new to guard work, or are going on
a job for the first time. Often clients take
time to visit vessels at this stage and conduct
their own audit in conjunction with SFFSL’s
inspector. Not only is it an ideal chance to
show directly to representatives from the
oil and gas industry the professional attitude
of Skippers and crew but it also displays the
rigorous health and safety standards SFFSL
expect and demand.
In early March Peter and John Buchan,
Director of Marine Operations, travelled up
to Lerwick to carry out inspections on the
Shetland Fleet. The majority of inspections
however, are carried out in North East ports.
In recent months Peter has also been
assisting Marine Safety Officer Derek Cardno
with the distribution of Personal Flotation
Devices; handed out as part of a scheme
managed by the SFF to deliver a free PFD
to every eligible fisher in Scotland. Peter
has been instructing crews on the use and
maintenance of the device.
More on PFDs, page 5.

Guard vessel
manual revision

SFF Services Ltd is pleased to announce the Guard Vessel
Operational Procedures Manual has undergone a full revision
and is now in the process of being issued to all Guard
Vessels.
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SFF Observer Schemes continue to gain
Science Support
By Kenny Coull, Marine Policy Officer

The Independent Onboard Observer
Scheme (IOOS) continues to operate
effectively with current activity
concentrating on sampling vessels which
are operating within various derogations
under the Conservation Credits Scheme.
The pool of observers operating under
the scheme has recently been extended
to six with the current work plan having
been extended to include:
l Support for projects identified under the
Fishing Industry Science Alliance (FISA);
l Sampling support for science surveys
conducted by commercial vessels under the
recent aid package for West of Scotland.
(Helping to improve science base for “data
poor” stocks);
l Gear selectivity trials;
l Support in provision of information
required to inform on issues relating to the
forthcoming “Landings Obligation”;
l Provision of data to the stock assessment
process.
The Observer Scheme for Fishing Effort
Exclusion (OSFEE) is a fixed term contract
aimed at gaining derogation from effort
restrictions for a group of vessels operating
in the Clyde area. The aim is to provide
information on cod catches from 600 observed
days on vessels operating in the area.Although
only eight months into this work schedule,
Marine Scotland has acted on the information
provided by SFF and the Clyde Fishermen’s
Association and submitted an application to
the Commission for this exemption to be
considered. Results from this work suggest
that this exemption should be accepted but
future monitoring will need to be considered.

Future Funding
Following a series of discussions with Marine
Scotland (Science, Policy and Grant Teams)
SFF have submitted:
l An amended application to the current
Phase III programme which will see this run
to April 2015;
l A (gap funding) application to Scottish
Government for Phase IV programme which,
if successful, will ensure continuity through
until the end of December 2016.
This should fill the void between the
end of the current EFF scheme and the
commencement of the new EMFF scheme.
Clearly, Marine Scotland recognise the
value of this work and given the pressure
on national resources there seems a high
degree of likelihood that they will continue
to utilise EU funding streams to support such
work in the future.

Joint MSS / SFF Scheme
Following continuous pressure from SFF
and Constituent Associations that data
collected by Industry Observers was not
being fully utilised, Fisheries Management
and Conservation Group (FMAC) agreed in
2013 that efforts should be made to develop
and operate a combined programme.
Following a series of discussions between
SFF and Marine Scotland Science the
development of a combined scheme has
been agreed and will provide the added
value to the SFF operated scheme that we
have continually pressed for, particularly in
relation to stock assessment.
This combined MSS/ SFF observer sampling
scheme will make better use of the total
observer resource available to satisfy
several existing data requirements and other
industry commitments.
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Huge concern over implementation of discards ban
By Bertie Armstrong, Chief Executive, SFF

The next few years are likely to be
particularly fraught, most notably
because of the introduction of the
discards ban, or ‘land-all obligation’. For
our mackerel and herring fishermen it
will come into force on 1 January 2015,
and for most other fishermen it will be
gradually phased in over the following
few years, with all species covered by
1 January 2019. Those representing
our interests supported and signed up
for this – and now we have to face the
consequences.
The challenges of making the discards ban
a reality in the timescale will vary by fishery.
A few, like the creel sector and some specific
areas in the prawn fisheries already have low

discards and will encounter less difficulty.
The real struggle will be in the mixed
fisheries pursued by the whitefish fleet and
most of the North Sea prawn fleet. Here, the
question of what to do with “choke species”
– the point where an individual vessel runs
out of its lowest quota in the mix and has
to stop fishing altogether – is no closer to
an answer than it was when first posed six
or seven years ago.
We have several mitigating factors in
our favour – some progress on selectivity,
the prospect of quota uplift and various
flexibilities in the new Common Fisheries
Policy regulation, but we still have no clear
vision about how the ban can be implemented
without radical changes in the worst-affected
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fleets. If we do nothing, there is a very real
danger that there will be very significant
consolidation of those fleets, moving away
from the present Scottish model of family
and small consortium ownership of vessels
with a strong local attachment.
Instead, there will be a much smaller
number of much bigger vessels, each coping
more easily with the discard ban given
the flexibility of a proportionally greater
access to quota and under a different
ownership model. It may be that a degree
of consolidation is simply unavoidable, but
now is the time when the choices facing the
industry must be urgently addressed to make
sure that we drive those choices rather than
the other way round.

Faroe whitefish
boost
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Delays in EU-Norway agreement
must never happen again
The completion last month of
negotiations between the EU and
Norway on North Sea fish allocations
for 2014 brought to an end months of
uncertainty over catching opportunities
for our fishermen.
The three-party agreement between the
EU, Norway and Faroes over mackerel
provided the catalyst for the agreement to be
quickly signed off, enabling Scots fishermen
to gain access into Norwegian waters with
immediate effect.
Headline figures were a 5% increase in
the North Sea cod quota, and 15% cuts for
haddock, whiting and saithe in line with long
term management plans. However, transfer
arrangements with Norway saw the cuts in

haddock and whiting mitigated to 6% and
8% respectively. Plaice was increased by 15%
and North Sea herring saw a small cut of 2%.
The months of delay in reaching this stage
have been unprecedented, but everyone in
the industry is relieved that an agreement
was finally achieved, enabling our fishermen
to plan ahead with greater confidence.
Commenting on the deal, the SFF’s Bertie
Armstrong said: “The protracted delay in
reaching an EU/Norway agreement must
never happen again. It caused untold damage
to our sector by preventing early access into
their traditional fishing areas in Norwegian
waters.The mistakes from this sorry episode
must be learned and a negotiating mechanism
put in place to prevent delays in future years.”

A fisherman’s story on the quality and
sustainability of North Sea haddock
The Scottish White Fish Producers’
Association (SWFPA) has launched a
new video that focuses on the role of our
fishermen in sustainably harvesting fish.
The video ‘Sea to Plate – the Fisherman’
features an interview with Peter Bruce, skipper
of the Budding Rose, immediately after he had
landed 400 boxes of Marine Stewardship
Council (MSC) certified haddock.

Mike Park, Chief Executive of the SWFPA,
says:“Haddock is one of Britain’s most popular
fish and it is great that consumers can enjoy it
safe in the knowledge that it is being harvested
in a responsible manner.”
The video is the second in a series of short
films produced by the SWFPA to highlight the
nature of our valuable fisheries.The video can
be viewed at: http://vimeo.com/76515690

One of the beneficial spin-offs of
the mackerel deal reached with the
Faroes is that it will re-establish a
very useful and lucrative fishery
for many larger Scottish demersal
trawlers. Vessels last accessed the
fishery in 2010.
According to Mike Park, Chief
Executive of the Scottish White Fish
Producers’ Association (SWFPA), the
deal provides a hugely welcome lifeline
to his members.
“The deal with Faroe has been a long
time coming yet still comes at a welcome
time when many of our members
continue to feel the full effect of other
financial pressures,” he said.“The vessels
previously removed from this fishery
represent the most heavily invested of all
our sectors and the freedom to operate
across a range of fishing opportunities
was always paramount to their success;
the fishery at Faroe was a major feature
of their operational plans.”
The negotiated deal provides an
additional 2,000 tonnes across a range of
species and goes some way to mitigate
the cuts introduced as part of the recent
negotiations with Norway. The ability
to once again fish Faroese waters will
be felt by the breadth of the fisheries
sector, as some of the competition for
the limited opportunities to fish within
the Cod Recovery Zone will now be
removed.
Peter Lovie, Chairman of SWFPA’s
Shelf Edge Committee and skipper
of Endeavour IV which fished Faroese
waters, said:“I used to fish a fair amount
of time in Faroe waters and it has been
really difficult to operate profitably since
we lost access. I’m really pleased that
we can now return to some semblance
of normality.”

Marine Licensing for offshore renewables – taking short-cuts would be a mistake
With the news that the level of
investment in offshore wind projects
had fallen by 55% over the last year,
the SFF is warning that this should not
be seen as an excuse to rush through
development plans in the coming
years.
The offshore renewables sector is pointing
the finger at both delays in licensing and
uncertainly over continued publically-
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funded incentives.
With regards to licensing, the SFF is
warning against any political distortion of the
necessary timescales, given the complexities
of the planning process and the need to
recognise the legitimate activities of other
marine stakeholders such as the fishing
industry.
We strongly believe that to ensure
protection of the existing sustainable use
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of the seas, there must be no favoured
treatment by the Scottish Government
for renewables development over the
already established activity of sustainable
fishing. The licensing process, by necessity,
takes time, demands an even hand, and
is incredibly complicated. It is vital that
the fishing industry continues to be
credibly supported and is not sequentially
displaced.
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Mackerel
agreement
By Ian Gatt, Chief Executive SPFA
It is true to say that the recent
tripartite agreement between the
EU, Norway and the Faroes on
mackerel shares has been a difficult
one to stomach, given that it does
reward irresponsible behaviour.
There are many downsides to the
agreement, but in the tough world of
hard reality there are also some positive
aspects. It does at least bring an element
of stability to the industry, enabling
catchers and processors to plan ahead
with greater confidence. Furthermore, the
healthy state of the mackerel stock means
we will actually have more fish to catch,
despite our smaller share. The challenge
will be to ensure that careful management
of the stock enables the continuation of
this situation.
Warning Signals
In the case of the Faroese, there were
dangerous warning signals of an expansion
in their catching and processing capacities
for mackerel. At least having the Faroese
within an international management
plan should put a curb on any further
expansion, which in turn will help protect
our own infrastructure.Although in saying
this, we are extremely disappointed at the
unprecedently high tonnage of mackerel
the Faroese will now be able to catch in
EU waters.
Similarly, there could be advantages in
Iceland not yet being a signatory. The
mackerel migratory patterns are fickle
and liable to change at any time, and
whilst it’s likely that there will always be
fish in Faroese waters, it is possible that
mackerel may not have such a northerly
and westerly distribution in the future and
move out of the Icelandic zone.
Of key concern now is the recent
development of mackerel catches in
Greenland waters. The EU provides
significant financial assistance to Greenland
amounting to tens of millions of euros on
an annual basis in return for fishing quotas.
But the Commission should not grant
licences to EU vessels to help Greenland
create a track record on mackerel. This
could have a hugely detrimental effect
on the stock and Scottish fishermen’s
future ability to fish mackerel at current
exploitation levels.
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The crew of the Lapwing know all about the importance of wearing PFDs

Skippers can collect their
free PFDs at Fish Expo Int.
Aberdeen 2014
Scottish skippers attending the
forthcoming Fish Expo Int. Aberdeen
2014 will be able to collect free Personal
Flotation Devices (PFDs) from the
Scottish Fishermen’s Federation stand.
A growing number of fishermen are
recognising the benefits of wearing free PFDs
provided under the safety initiative led by SFF,
with over one thousand having been
handed out so far. However, the
Federation is keen that many
more fishermen take advantage
of the offer, with the Aberdeen
Expo being seen as an ideal
venue for skippers and vessel
owners to collect PFDs for
both themselves and their
crews.
To qualify for a free PFD at
Aberdeen, skippers need to provide
evidence of possession of their full mandatory
certification for themselves and their crew.
These certificates are in Sea Survival, First Aid,
Fire Fighting and Safety Awareness. Fishermen
who hold a certificate of competency or
service, or who have completed the risk
assessment/safety awareness course, are also
eligible to receive a free PFD. Seafish certificate
details can be checked at the show at the
Seafish stand (all that will need to be provided
will be the crew members’ date of birth).
All skippers collecting their PFDs at the
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show will also be given an instruction session
on their use and how to wear them properly.
Their crews can be shown too if they are
present at the same time. Fishing vessels must
hold a fishing licence administrated by Marine
Scotland but, again, this can also be checked
at the show.
Furthermore, any skippers or vessel owners
who have already applied for a free PFD
can collect their life saving devices
at the SFF stand.
Derek Cardno, SFF Safety
Officer, said: “Despite the good
level of uptake so far, there
are still many skippers who
haven’t yet registered their
interest for free PFDs for
themselves and their crews,
and the Aberdeen Expo provides
an excellent opportunity for them to
collect their devices. However, to do so, it is
vitally important that they remember to bring
evidence of mandatory certification.”
Skippers and vessel owners from throughout
Scotland can apply for their free PFD by
downloading the application form on the SFF
website (www.sff.co.uk).
The Skipper Expo Int. Aberdeen 2014
will be held in the Aberdeen Exhibition
& Conference Centre on 30 and 31 May.
Photo by David Linkie
More information at www.maramedia.ie

SFF Services on
shortlist for Scottish
Business Award
SFF Ser vices
Ltd (SFFSL) has
been shortlisted
for a prestigious
2014 Scottish
Business Award
– the second
time in as many
years.
SFFSL was selected as a finalist in
the Corporate Social Responsibility
Award category in recognition of its
outstanding work in helping to create
alternative income streams for the
Scottish fishing fleet, as well as its
significant support to the Scottish
Fishermen’s Trust.
Steven Alexander of SFFSL said:
“We are delighted to have made the
shortlist. This is the second year in a
row that we have been selected as a
finalist, underlining the commitment
of the Scottish fishing industry to
environmental and social responsibility.”
The Scottish Business Awards,
sponsored by Virgin Money, aims
to recognise excellence in Scottish
business and celebrate those who are
building and leading dynamic businesses
in Scotland.

Successful course delivery
underlines commitment to training
The successful recent conclusion of a
five-day course on Electronic Chart
Display and Information Systems
(ECDIS) at the Scottish Maritime
Academy (SMA) has underlined the
enthusiasm of fishermen to enhance
their skills knowledge.
This is the view of Derek Cardno, Safety
Officer for the SFF, who says the positive
feedback from the nine fishermen who
attended the Seafish funded course has
emphasised the importance of further
training in personal development and career
progression.

“I was impressed by the delivery of the
ECDIS course and the enthusiastic manner
it was received by the participants,” he
says. “It was another excellent example of
the strong working relationship that exists
between Seafish, The Scottish Maritime
Academy and the SFF to improve fishing
safety in Scotland.”
Fishermen present at the training at the
Scottish Maritime Academy in Peterhead
expressed their appreciation to the Scottish
Fishermen’s Trust for the financial grant
assistance given for attending the course.

Widespread Trust support for conservation and science projects
The past 12 months have seen a
wide range of projects initiated by
fishermen’s groupings backed by the
Scottish Fishermen’s Trust.
The Trust made awards to science and
conservation projects totalling £100,000
in the period April 2013 – March 2014 and
amongst the initiatives in receipt of grant
support were the following:
l NAFC Marine Centre training in otolith
processing and age determination for data
deficient demersal species;
l An Orkney Fisheries Association
lobster dual V-notch programme aimed at
improving the knowledge base and providing

comparative analysis with the 2000 data;
l The joint Scottish Pelagic Fishermen’s
Association / Scottish Pelagic Processors
A s s o c i a t i o n p ro j e c t t o c o l l e c t a n d
incorporate mackerel tagging data into the
ICES stock assessment. The project supports
the installation of reading equipment into all
five pelagic processing facilities in north east
Scotland and Shetland;
l Three selective gear trials undertaken
by the Mallaig and North West Fishermen’s
Association aiming to reduce discards in the
Nephrops fisheries;
l The next phase of the KIMO Fishing For
Litter project; and,
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l The Scottish Association of Fish
Producers’ Organisations project to
collect, collate and communicate discard
information.
Commenting on the activity, Trust
Secretary, Derek Duthie said: “The past 12
months have seen an impressive number
of conservation and science initiatives
emanating from Scotland’s fishermen and
their representative organisations. The
Trust is delighted to be able to back
innovative projects that aim to build up a
bigger bank of knowledge to inform future
management of our precious fisheries in
all sectors.”
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